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Mission and Vision
§ Mission

§ Provide an organized, agile and capable 
rapid response force to local, state, and 
federal authorities in support of domestic 
operations

§ We are here to help You!
§ Vision

§ Continuously strive to be the state’s 
premier domestic operations response 
force  
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We ARE the community

“Citizens Serving Citizens”

Nearly 3300 Locations in 2700 Communities
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Overview of Concept
¢ PROVIDE THE STATE OF OKLAHOMA WITH A RAPID 

AUGMENTATION FORCE FOR ALL EMERGENCY 
SITUATIONS.
¢ MEMBERS  WITH VARIOUS BACKGROUNDS TRAINED TO A 

STANDARD SKILL SET TO ENGAGE IN DIVERSE 
OPERATIONS

¢ 30mins TO 2 HOUR RESPONSE TIME (Initial 50 Man Team)
¢ FORCE MULTIPLIER (100+ Follow On)
¢ SECONDARY RESPONDERS 

Ø USAR & FIRE SUPPORT
Ø SITE SECURITY & LAW ENFORCEMENT
Ø DISASTER RECOVERY OPERATIONS
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Flow of Communication
Disaster 
Happens

Local EM / Mayor 
Requests Support 

from State

State Sends 
Request to the 

Joint Operations 
Center

Joint Operations 
Center Task Unit to 

Respond

Unit  Accepts Mission 
and the JOC/State 
get’s the Governors 

Approval
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What Can We Provide

¢ Technical Specialists
¢ Law Enforcement
¢ Public Works
¢ Fire Dept
¢ Emergency Managers
¢ Vehicle Operators
¢ Command and Control
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¢ Equipment
¢ Vehicles
¢ Generators and Lighting
¢ Communication Support
¢ Road Clearance Equipment
¢ Riot and Crowd Control
¢ Urban Search and Rescue 



Ready - Reliable - Relevant

Why Choose the ANG

¢ Cost Effective
¢ Skill Sets tailored to Missions
¢ History of Excellence

¢Conducted response operations for Tornados, 
Mass Floods, Wildfires, Ice Storms, Hurricanes, 
Potential Riots, COVID, and HAZMAT events.
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Participant: 138th EM

Capability
¢ EOC, JOC/JTF Support
¢ MEOC and C2 Setup and 

Support
¢ On Site Communications 

Hub (TacPak)
¢ CST Integration and 

Support
¢ Crime Scene Preservation
¢ Hazmat Technician

Number of Personnel: 8
Number of Vehicles: 2
Areas: Emergency Management (C2 
and Field Response)
Equipment: TACPAK, MEOC, 
HAZMAT Equipment, Plotting, 
Evidence Collection, CBRNE 
Detectors, Decon Units
Mission: Recall and Setup of EOC, 
MEOC, and Site C2. Recall and 
Deployment of RAT Teams, Field 
response teams for 
WMD/Hazmat/Natural Disaster/Major 
Accident
Special requests: N/A
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FORTS

• Mobile Fold-Out Shelter
• Full plug & play 

capabilities 
• HVAC, electrical, lighting 

and data connections
• Assembled in just ten 

minutes by a team of 
three

• C2, Recovery, Classroom 
etc…

• Funded by NGB
11



Ready - Reliable - Relevant

¢ SPECIFICATIONS
¢ Meets FEMA Type II Rqmt
¢ NGB funded for Real World
¢ Comes with 2 Trained 3E9X1 

personnel
¢ COTS/GOTS integration
¢ Can connect to shore power 
¢ Radio system integrates with:

Ø HF, VHF, UHF, Any MHz
¢ Generator tank capable of 3-5 day 

operations
¢ Situational awareness provided by 

32’ mast camera
¢ Locations

Ø Little Rock, Ft. Worth, New Orleans,

 

ANG Regional MEOC

¢ Advantages
¢ Internet provided on “.com”

Ø Ability to VPN for “.Mil”
¢ Self contained system

Ø Power, Radio, Satellite, 
Telephone/Fax, Server

¢ Includes emergency lighting

Guarding America – Defending Freedom
13
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138th Security Forces
Capability

1. Riot Control and LE 
Trained

2. Site/Area Security 
Operations

3. Direct Action and Threat 
Neutralization

4. Field Communications
5. Initial Recon

Number of Personnel: 13 man QRFs
Number of Vehicles: 3
Areas: Security Forces / Law 
Enforcement
Equipment: Riot Control Gear, 
Weapons, Less Lethal
Mission: Provide Site security, 
coordinate mandatory evactuations, 
riot control, Integrate with Local LE.
Special requests: 1 immediate QRF 
avail 2 additional for recall. Teams will 
need to acquire vehicles for response
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138th Fire Department
Urban Search and 
Rescue Capability

§ High Angle Rescue
§ Swift Water Rescue 
§ Confined Space  Rescue
§ Structural Collapse 

Rescue
§ Trench Rescue
§ Command and Control
§ Med Treatment/Triage

§ Command and Control
§ Vehicle Extrication
§ Wild land 
    Firefighting
§ Structural 
    Firefighting
§ ARFF
§ Hazmat 
§ Deployable 
    Air Bottle 
    Resupply

RESPONSE Capability
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Force Support Squadron
Single Pallet Expeditionary Kitchen

¢ Capabilities:
Ø Requires 4 personnel to 

unpack, assemble, operate, 
and repack

Ø Immediate response 
capability - unpacked and 
assembled within 1 ½ hours 

Ø Once assembled, provides 
300 meals within 2 ½ hours 
utilizing heat and serve 
unitized group rations

Ø Requires only potable water, 
fuel (diesel), rations, 2kw 
generator, and water 
disposal 

¢ Lightweight, quick-
response kitchen 
designed to provide 
300 hot meals
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138th Civil Engineering Squadron

Capability
¢ Generator and Power
¢ Road Clearance
¢ Utility Isolation
¢ Integrate with Local 

Public Works
¢ Force Beddown

Number of Personnel: 26 +
Number of Vehicles: 5
Area: CES AFSC’s
Equipment: Heavy Equipment, Hand 
Tools, Debris Removal Kit, 
Generators, Light Carts
Mission: Debris Removal, Road 
Clearance, Site Survey and Damage 
Assessment, Electrical, Power 
Generations, SFS Augmentation, 
Utility Repairs, 
Special requests: Vehicles to pull 
response trailers
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138th Civil Engineering Squadron

20

§ Route Clearance Package (Debris Removal)
§ Scalable Teams per Situation
§ 2 Dump Trucks
§ 2 Kubota Skid Steers w/attachments

§ Rock Saw, Tree Saw, Sandbagger, Tamper, Brooms,

       Clamshell, Grapple Buckets, Snow Blower, etc. 
§ K-12 and Chainsaws
§ Hand and Power Tools
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138th Civil Engineering Squadron

21

§ Generator Equipment 
§ 3 Generator Setup Teams

§ 2 Generator Technicians
§ 1 Electrician

§ 60KW Generators
§ Light Carts
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138th MXS 
Aerospace Ground Equipment

¢ Capability
¢ 2 each 72 KW Generator 
¢ 18 portable self contained light 

carts illuminating 220,000 
lumens per unit.

¢ 8 Portable Heaters

Number of Personnel: 10

Equipment: Heaters, Generators, 
Light Carts

Mission: Supply portable Light, Heat 
and Electricity

Special requests: 4 six pack vehicles 
to pull response trailers
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Questions?
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